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OPERATIONS/INSTITUTIONS 

 

RESEARCH/PLANNING 

 

September Admissions and Releases – Admissions for Septem-

ber totaled 902 (791-males & 111-females), while releases to-

taled 877 (771-males & 106-females), for a net increase in-house 

of 25. 

 

Inmate Population Growth/Projection – At the end of Septem-

ber the Arkansas Department of Correction Population/

Jurisdiction totaled 18,549 representing a growth of 675 inmates 

since the first of January, 2015.  Calendar year 2015 average 

growth is 75 inmates per months, up from an average monthly 

growth during calendar year 2014 of 53 inmates per month. 

 

Average County Jail Backup – The backup in the County Jails 

averaged 2,109 inmates per day during the month of September – 

down from an average of 2,572 for the month of August. The 

County Jail Backup dropped below 2,000 during the month of 

September, the first time since October 15, 2013.   
 

                             ACCREDITATION 

 

The next ACA re-accreditation audit will be Varner/Varner Su-

per Max, October 13-15, 2015. 

 

ACA Internal Audits Completed:   

Sept. 10   Varner Unit second pre-audit 

Sept.9-11  Varner Unit file review    

Sept. 14-18 Varner re-accreditation preparation 

Sept. 21-23 Varner re-accreditation preparation 

 

Classes Taught: 

Sept. 8   Training Academy 

Sept. 29  Training Academy 

 

Fire/Safety and Sanitation independent audits conducted by the 

Fire and Sanitation Coordinator: 

 
Sept. 1-4  Varner re-accreditation prep 

Sept. 14-18 Varner re-accreditation prep 

Sept. 21–25   Varner re-accreditation prep  

Sept. 28–30  Varner re-accreditation prep  

 

PREA/STTG 

PREA Hotline Data: 

There were no reported issues with the PREA Hotline.  PREA 

Coordinator Judy Taylor attended the National PREA Auditor 

Training held in San Diego during the month of September.  Al-

so, Gender Responsive Training for McPherson and Grimes Unit 

staff working with female inmates was held in September under 

the supervision of Taylor. Internal Affairs is handling all PREA 

investigations.  

 

 
 

                                        FARM 

 

September continued to be an extremely dry month, but that fit 

very well with our harvest.  The harvest was in full swing during 

the month at each of the row crop farms.  Cummins harvested all 

of their rice without putting a rut in the fields.  That will be a 

huge time and money savings for us next spring.  Tucker finished 

their rice as well.  Both farms had excellent yields this year.  

Both were in the 180 bushel range.  There were a lot of farmers 

who were well under 150 this year due to the heat.  Our supervi-

sors did a great job.  East Arkansas had a problem with the sugar 

cane aphid in their grain sorghum, but still had good yields for 

the year.  Cummins has harvested almost 1,700 acres of their 

soybeans and are waiting on more to get ready.  Tucker has har-

vested over 400 acres of beans and are about to catch up with 

what is ready.  East Arkansas has started their soybean harvest 

this week.  The yields are varying greatly due to soil type and 

variety.  So far we are ranging from 40 bushels per acre to 78 

bushels per acre.   The best part of this extended dry spell is the 

work we are able to do preparing for next year.  Cummins has 

spread chicken litter and fertilizer on almost 3,000 acres and has 

most of that bedded and ready for next year’s crop.  Tucker and 

East Arkansas are working on discing stalks in and applying fer-

tilizer as well.  These are all things that we usually have to do in 

March and April. 

 

The poultry division is back on track.  We moved the pullets we 

had raised into their laying house.  Their production is steadily 

rising.  At this time we are able to supply all of the ADC needs.  

We were able to find a group of birds to replace what we lost in 

the power failure.  They started arriving Sept. 30.  We should be 

up to full production by mid-October.  We are waiting on the bid 

process for the new generator.  We have a rental unit on hand 

Number of calls received 37 

Total calls referred for reported PREA issue 6 

Total calls referred for non-PREA issue 10 

Calls referred due to technical failure 0 

Calls referred to IAD 0 
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now until the new one arrives.  The new generator will be the 

primary back up and the older existing generator will be the sec-

ondary. 

 

Due to the drought conditions, the fall garden crops are strug-

gling.  We are trying to water these crops, and that is very risky. 

 

The beef units are still watering grass where they can to make 

hay.  We were hoping to go into winter with some grass stock-

piled in the pastures but we are grazing that now.  Martin does 

have a plan to plant a lot of winter grasses to make up for any 

lack of hay.  We are going to be short on oats for horse feed this 

year.  We are exploring different options for feed during the win-

ter. 

 

The dairy had a rough month battling somatic cell count.  They 

finally got that straight and under control.  Their production is 

starting to rise again with the cooler weather.  November will be 

a big calving month for the dairy. 

 

INMATE GRIEVANCE 

 

Inmate Formal / Informal Grievances: In September, there 

was a total of 2,607 formal grievances filed and 4,411 informal 

grievances filed at various units. 

 

Institutional Grievances:  There was a total of 672 appeals of 

institutional grievances received and 552 appeals were answered 

in September.  Twelve were found with merit 
 

RE-ENTRY 
 

CHAPLAINCY SERVICES 
 

Wrightsville/PTF 

Eid Al-Adha Feast was held on Sept. 23. 

 

Grimes 

The Eid Al Ad-ha Feast was held at the Grimes Unit on Sept. 24. 

The feast was held from 7:30 p.m. to 9:00 p.m. in the inmate 

dining hall. There were 89 inmates in attendance and two staff 

members present. 

 

EARU and EARU Max 

Eid Feast was held Sept. 25, with over 300 inmates in attend-

ance. 

 

Maximum Security Unit 

The annual PAL Program graduation was held on Sept. 3. There 

were 12 students that graduated and three PAL instructors cele-

brated their accomplishment. 

 

On Sept. 23, the Islamic community held the EID-UL-ADHA 

feast. There were 84 inmates who completed the Ramadan fast 

and were eligible for the feast. There were three volunteers at 

MSU to facilitate the feast. 

 

Tucker Unit 

The Eid Feast had 54 inmates attending. 

The Compassionate Communication class had 60 in attendance. 

The Jumuah Prayer had 262 in attendance. 

 

Hawkins Unit 

The first APAL lead worship service was held.  Participants 

from APAL gave their testimonies and signed songs that went 

with their testimony.  Praise and worship songs were played with 

scriptures for each song read before playing the song.  Chaplain 

Baxley and Chaplain D'Arezzo opened and closed the event in 

prayer.  There were 137 inmates in attendance.   

 

ORCU 

The Islamic Community celebrated their Eid Al-Adha Feast the 

end of Hajj, with 24 inmates in attendance for the month. 

Bikers IV Jesus 1st Annual “Happy Jack” Burbridge Rodeo Re-

vival was held Sept.18-20. Bike games were held on the yard 

and barracks visitation with 1,825 inmates in attendance.  

Kairos Weekend #17 was conducted by the Kairos Outside 

Team. There were 145 inmates in attendance. 

 

Varner Unit/VSM 

On Sept. 23, the Islamic community held their Eid Feast, in the 

Visitation Center. There were two freeworld guests in attend-

ance, 73 inmates from general population and 74 inmates from 

the VSM. 

 

Benton Unit 

Five classes of Financial Peace University were held with 106 

inmates attending and 14 graduating.     

                 

Christian Activity Service showed the movie "Four Blood 

Moons."  There were 78 inmates in attendance with four salva-

tions. 

    

The Christian Motor Cycle Association held two services and 

Yard Call Rodeo which 125 inmates attended, and there were 

two salvations. 

 
NCU 

The NCU Chapel hosted the Eid-Ul-Adha feasts on Sept. 23, 

with two volunteers and 20 inmates in attendance. 

 

Pre-Release: September 2015 

                        

 
 

There are 508 males and 57 females on the waiting list within 18 

months of their release date and of those, 13 males and one fe-

male are mandated by the Board of Parole. The average time on 

the waiting list is about three months. The total on the waiting 

list, including those not currently within the identified time 

frame, is 708 males and 100 females. 

                       

  
Slots 

Com-

pleted 
Dis-

charged 
End 

Count 
McPherson 15 2 0 11 
PBU 9B 50 10 6 51 
PBU 9C 50 7 7 47 
Total 115 19 13 109 
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Volunteer Services: 

The total number of volunteer hours for the month of September 

2015:   
 

 
 

             ADMINISTRATIVE SERVICES 

 
Contracts/Bids Status: 

Contract Renewals 
Uniform Insignia 

Waste Disposal - NCU 

Contracts (in process by OSP) 

Boiler-Ester Unit 

         

                 HUMAN RESOURCES 
 

Workplace Safety – During the month of September the modi-

fied version of the Health and Safety Plan was presented to one 

Basic Training class with a total of 47 cadets in attendance.  

 

There were 49 incidents reported to the Company Nurse in Sep-

tember, which brings our Workman’s Compensation incidents 

reported to 471 in 2015.  The Randall L. Williams Unit, Delta 

Regional Unit, and Varner Unit had follow-up audits from 

Worker’s Compensation and were released from the Rule32 

Program. 

 

Benefits - There were 59 MIPS promotions and 196 MIPS pay-

ments.  Eighty-five FMLA requests were processed with three 

denied.  A total of six CAT leave requests were processed with 

four approved and two denied.  Four-hundred-twenty-seven 

hours were donated to the CAT leave bank.  There were two 

applications received for shared leave and both were approved 

for a total of 452 hours of donated time.   

 

Physical Assessments – There was a total of 256 applicants and 

incumbent personnel that were assessed in the month of Septem-

ber.  One-hundred-twenty-nine incumbent personnel successful-

ly completed their physical assessments and six incumbent per-

sonnel did not.  Of those six, four rescheduled and passed; and 

the other two have not been released by a physician.  One hun-

dred twenty applicants passed their physical assessments and 

three did not.  Those three applicants were rescheduled and 

passed. 

 

Employment – Facebook results for the month showed a total 

of 15,327 “likes” of our page.  Through Discover Corrections, 

there were 512 people from across the U.S. who viewed ADC’s 

page.  This site does not allow you to review comments made 

unless the viewer applies for a position through their site and is 

hired.  During the month of September there were no applica-

tions submitted for ADC through the Discover Corrections web-

site.  The Human Resources Recruiter coordinated job fairs at 

the Pine Bluff Workforce Center, the Monticello Workforce 

Center, the Greenville Win Job Center; and the Dumas Work-

force Center. The recruiter visited with a total of 97 potential 

applicants during these job fairs.   

 

The reporting features that INS (Information Network Systems) 

has developed for the ARStateJobs website (all agencies) have 

been implemented.  We have requested agency specific features, 

but have not received notification that those changes have been 

made.  Because of duplicating information, we are now only 

tracking CO I applications through the ARStateJobs website.  

This site does not have the capabilities to give us a breakdown.  

INS still has not developed any agency specific request for re-

porting purposes. 

 

The report through AR State Jobs provides the following infor-

mation:  

Advertised positions 

Positions hired 

Applications received 

How many met minimum qualifications  

How many did not meet qualifications and a  reason they 

did not meet - (1-experience; 2-license or certifications; 

3-other)  

How many need further review  

How many were not processed  

Gender 

Race  

Veteran status 

 

There were a total of 3,105 applications received during Septem-

ber through ARStateJobs website.  There were 58 non-

correctional applications and 95 CO I applications processed. 

Thirty-eight correctional officers were hired and 21 correctional 

officers were re-hired.   

 
Administrative Services Division Monthly Reports 

(attached) include: 

 

Gifts, Grants, and Donations/Inmate Welfare Fund Balance 

(required by policy) – During the month of September are 

reported as follows: 

 

 

 

 

Unit Hours 

Cummins 0 

Hawkins 0 

RLW 25 

North Central 2 

Ouachita River 30 

Pine Bluff 6 

PAWS 11 

WSU 310 

Wrightsville Satellite –Reentry 0 

Pine Bluff Unit – Pre-Release 0 

Religious Volunteer-all Units 7106 

TOTAL 7490 
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Donated to ADC: 

 

Gifts, Grants and Donations: 
Donations for the month of September were $2,325.50.  

 

Inmate Welfare Fund balance on Sept. 30 was $3,977,961.13 

 

PAWS in Prison Fund balances total on Sept. 30 were 

$96,260.56 in ADC. Account (7004822/Donations) $16,369.32 

and ADC account (NDC0500/Recycling) $79,891.24. This does 

not include the Foundation account managed by PIP Foundation 

Board. 

 

Procurement/Contracts Report (required by policy) – 

For September, purchase orders and contracts in excess of 

$10,000 amounted to $4,209,651.39. Of this amount, 

$2,081,480.96 was for inmate care and custody related items 

(food, shoes, clothing, etc.).  Bulk fuel costs for the month 

of September were $79,800.32 - average cost of bulk diesel 

was $1.80/gallon; average cost of E-10 was $1.88/gallon.   

 

Vacancies, Hires, and Terminations - On Sept. 30, there were 

a total of 608 vacancies, 54 new hires, and 76 terminations 

at the various ADC locations. 

 

                   INFORMATION TECHNOLOGY 

 
Unitrends has been selected as the data backup and off-site disas-

ter recovery software solution.  We will continue to test and at-

tempt to ‘break it’ through October to verify our decision before 

moving forward with a possible purchase. Unitrends has been the 

only solution capable of backing some of our locations like 

North Central and Central Office consistently.  We are working 

on the quote for both a one-year and three-year license agree-

ment. 

 

Several legislatively required eOMIS development projects are 

in process: 

 ACT 1201 County Jail Invoice changes to 30-day cycle 

 ACT 973 Sex Offender notification to PA 120 days 

 ACT 375 addition of two offenses for SOCNA assessment. 

 

eOMIS training was provided for ORCU and McPherson Units 

intake staff on the new ARORA assessment form they will be 

required to complete for all intakes. 

 

Weekly conference meetings continue with SECURUS Technol-

ogies to discuss progression of the SVV (inmate kiosk for Video 

Visitation) project. 

 

                       TRAINING ACADEMY 

 

Basic Training Division  
Basic Training class 2015-K graduated on Sept. 11 with 36 ca-

dets.  The Willis H. Sargent Award winner was Joshua Skillen of 

the Pine Bluff Unit.  Deputy Warden Tami Aiken of the 

Wrightsville Complex served as the special speaker.  On Sept. 

15, Captains Joi Harris, Latisha Davis, and Martha Lacy attended 

the “Female Enforcers” class in North Little Rock. 

 

In-Service Division  
Train the Trainer: Learning Transfer Impact, the Department’s 

Instructor development class, was held the first full week of Sep-

tember at the Academy. This class is designed for those who 

teach. Students began by learning the elements of defendable 

training and the role it plays in the instructional environment. 

Then, they were able to actually design and develop their own 

lesson and present it to the facilitators of the class. After the solo 

presentation, students were able to improve their skills even 

more by giving a group presentation.  

 

Sept. 8-10 brought another installment of Management Level 2 

training. This mandatory training includes Rethinking Reten-

tion, PREA Investigations for Supervisors, Solutions for the 

Correct Care of Inmates and more.  One new course added this 

year is a section on ACA and its importance for senior staff. Su-

pervisors at the rank of Lieutenant and above take this course. 

 

On Sept. 15, a new class, Hospital Escorts with a Taser, was con-

ducted with Gary Hill instructing. Several area hospitals do not 

allow a firearm due to the effect it may have on the patients.   

 

The focal point for this month is the new and improved Field 

Training Officer Class. This course is designed for staff that will 

work side by side with cadets and train them on how to accom-

plish their jobs. The FTO program is steered using the FTO 

Manual which encompassed the Mockingbird Program. This 

means using our best staff to model for our new staff. Compo-

nents of the training focus on not only the teaching aspect, but 

the retention of the employee.  
 
eCADEMY 

 

During the month of September 2015, 283 ADC employees com-

pleted a total of 3,358.00 hours of eCADEMY training.  

 

     HEALTH/CORRECTIONAL PROGRAMS 
 

Sex Offender Treatment Programs: 

                       

 
 

There are 735 males on the waiting list for RSVP and 29 females 

on the waiting list for SOFT within five years of their release 

date and of those, 51 are mandated by the Board of Parole. The 

average time on the waiting list from request is three to six 

months for stipulated.  The total on the waiting list, including 

those not currently within the identified time frame, is 1,561 

males and 36 females.  There are no PREA inmates in either 

program at this time. 

 

 

  Slots Completed Removed Clients 

Rsvp 238 0 16   238 

Soft 30 0 0    11 

Total 268 0 16   249 
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Therapeutic Community:  

                                                                                       

 
 

 

There are 125 males and 20 females on the waiting list within 18 

months of their release date and of those, 24 are mandated by the 

Board of Parole. The average time on the waiting list from re-

quest is 23 days. The total on the waiting list, including those not 

currently within the identified time frame, is 544 males and 52 

females. 

 

 

S.A.T.P.:   

 
 

There are 2,074 males and 454 females on the waiting list within 

18 months of their release date and of those, 30 are mandated by 

the Board of Parole. The average time on the waiting list from 

request is 22 days. The total on the waiting list, including those 

not currently within the identified time frame is 3,071 males and 

599 females. 

 

R.P.U.:  
The Residential Program Unit at Ouachita had four admissions 

and two discharges in September for an end of the month count 

of 71.    

 

McPherson RPU Program:  
There were 33 admissions and one discharge in September for an 

end-of-month count of 39. 

 

Hawkins Center SPU Program: 

There were no admissions and ten discharges in September for 

an end-of-month count of zero.  These inmates were transferred 

to the McPherson Mental Health RPU and the SPU was reas-

signed by the Hawkins Unit for non-mental health inmates. 

 

Habilitation Program: 

The Habilitation Program at the Ouachita River Correctional 

Unit provided treatment services to 39 inmates during Septem-

ber. There was one admission and no discharge for an end-of-

month count of 39. 

 

 

Staffing: 
The following Mental Health Services and SATP positions were 

vacant in August and September: 

 

 
 

 

 

 

ADDITIONAL PROGRAM INFORMATION 

 

Substance Abuse Education:  

Substance Abuse Education Groups were held at five units and 

ten inmates completed the program during September. The cur-

rent waiting list is 596.  

 

Anger Management:   

Anger Management Groups were held at 11 units and 276 in-

mates completed the program during September.  The current 

waiting list is 1,032. 

 

Thinking Errors:  
Thinking Errors Groups were held at 11 units and 432 inmates 

completed the program during September. The current waiting 

list is 2,553. 

 

Suicide:  

There were 57 suicidal threats, gestures or low/moderate risk 

attempts during September. There were no serious attempts with 

none resulting in death. 

 

 

 

 

 

 

 

 

  Slots Completed Removed Clients 

Tucker 129 6 5 130 

Wrts 45 4 1 47 
McP 50 5 0 52 

Total 224         15        6 229 

  
Slots 

Complet-

ed 
Removed 

Cli-

ents 

Grimes 50  23        2  46 

McPh 100        10 1    101 

MSU 3 0 0 2 

RLW/CF 188        32        6 188 

Tucker 43 2      10 47 

Varner 44        4 3 46 

Wrts 135 18 8 139 

Total 563        89 30 569 

  August September 

Psychologists 6 8 

Psychological Examiners 0 0 

Social Workers 5 5 

LPC 0 0 

Advisors 5 6 

Substance Abuse Prog Leaders 6 7 

Admin. Specialist/Analyst 5 4 

Rehab Adm/Facility Supv 1 0 

Nurse II 1 0 
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Outpatient:   

There were 2,038 inmates on the mental health med log at the 

end of September. Mental Health conducted the following  

contacts during September: 

 Case Management Contacts  1,682 

 Request for Interviews    3,253 

 Testing        3 

 Intakes        1,116 

 Unit Requests      1,325 

 Counseling (with treatment plan)  208 

 Pre-Lock Up Reviews    435 

 Routine Seg Reviews    1,007   

 Seg Rounds       3,763 

 PREA Evaluations     9 

 Routine Follow-Up     51 

 834 Requests       23  

 

 

Monetary Sanctions:  

Sanction reimbursements for August were $153,250. 

 

County Mental Health Requests: 

During September, there were 60 requests of a mental health 

nature received and 31 inmates were fast tracked to ADC. 

 

County Medical Health Requests: 

During September, there were 664 requests of a medical nature 

received and 14 were fast tracked. 

 

Deaths:   
There was one inmate deaths during the month of September; the 

body was not claimed and was cremated.  

 

CCS:   
See attachment for CCS’s report regarding outside beds and 

emergency room visits. 

 

 

Medical Grievances:   
In September, there were a total of 304 appeals of medical griev-

ances received and 364 appeals were answered.  Twenty-nine of 

those were found to be with merit and ten with merit but re-

solved. 

 

Medical Grievances (Bowie County):   

In September, there were a total of four appeals of medical griev-

ances received and seven appeals were answered.  One of those 

were found to be with merit and one with merit but resolved. 

 

 

 

 

 

 

 

 

SEX OFFENDER ASSESSMENT 

Assessments Completed:

 

 

ACIC Numbers: 

The total number of sex offenders registered from  

Sept. 1, 1999 to September 30, 2015:   

 

 
PAWS IN PRISON 

We currently have 39 enrolled in training. 

 

 

 

Risk Level September Sept. 1999 thru 

Sep. 31, 2015 

Level 1   2 1,140 

Level 2 38 5,878 

Level 3 32 551 

Level 4         10 551 

Default 3  1 ** 

Total 83 13,420 
*Default Level 3's are included in the total number of 

Level 3's to date. 
  

In Compliance 7,228 
Delinquent (did not 

return address on time) 838 
Confined 2,720 

Out of State 2,818 
Address Unknown 

(absconded) 190 

Deceased 930 

Deported 157 

Incapacitated 60 

Out of USA 3 

Total 14,944 

MAX 7 

TUCKER 7 

HAWKINS 4 

RLW 4 

ORCU 9 

NCU 8 

Graduates for the month of 

September 2015 11 
Graduates year to date 

(2015) 150 
Graduates since inception 

(Dec 2011) 623 
Dogs currently in foster 

(graduated but not  adopted) 3 
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REGIONAL MAINTENANCE HOURS (September): 

 

 
 

Regional Maintenance Hours:  

*Note: Regional maintenance hours are reported to the Department of 

Human Services along with volunteer hours. 

 

Rent Report 
 

 
 

Benton Unit 6,556 

Delta Regional Unit 4,020 

EARU 3,766 

Grimes     2,716 

McPherson   1,868 

R L.W. Corr. Facility 3,696 

MSCOWRC 2,016 

North Central Unit 9,509 

Ouachita River 5,217 

TRCC 2,618 

Tucker Unit 4,797 

Varner Unit     4,120 

Wrightsville Unit    3,576 

Wrightsville Satellite Unit  2,976 

     Total Hours 57,451 

Sep ' 15 

$88,060.00 

$38,199.00 

$49,674.00 

$26,826.00 

$35,972.00 

$28,951.00 

$267,682.00 
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INMATE GRIEVANCE APPEAL REPORT 
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Medical Grievances 
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ADMISSIONS AND RELEASES 
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ADC County Jail Backup  FY2016 
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Monthly Population Averages 



   Board Report, October 2015  16 

 

CHAPLAINCY 
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ADC INPATIENT AND EMERGENCY ROOM UTILIZATION 
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Monthly Purchasing Report/ Purchase Orders Over $10,000 


